
 

 

Learn ways to inspire a  
Shared Vision for Superior Results 

 
This program will discuss the role of the supervisor in inspiring a 
shared vision and provide you with strategies for promoting your 
vision to your employees. 
 

On successful completion of this program you will be able to: 
• Understand the importance of vision 
• Explain the two functions of vision in an organization 
• Apply three techniques to keep employees focused on the 

vision 
 
Martha A. Valdez, MBA 
Sr. Professional Skills Trainer & Organizational Development 
Consultant 
 

Martha Valdez co-founded World-Class Training in 1999 to answer a 
need in the marketplace for high-quality professional skills development 
training. 
 

Based in the Rio Grande Valley, she has trained for employers in most 
major industries and for employees at all levels. Martha is known for her 
engaging, high-energy style and ability to make learning fun. 
 

Martha’s diverse background is the foundation for her work and a key to 
WCT’s success. Martha brings over sixteen years of solid business, 
human resources and organizational development experience to her 
programs. She is also an MBA graduate of the University of Texas.  

INSPIRING 
 
 

A Shared Vision 
Join Us 

 

Wednesday,  
August 27, 2014 

11:30 a.m. – 1:00 p.m. 
 

The Club at Cimarron 
Mission, Tx 

 
RSVP by 

August 22nd 
 

http://shrmrgv.shrm.org/forms/aug-rsvp 
 
 

Members: $25.00 
Non-Members: $35.00 

Students: $15.00 


