WHEN WoRK WORKS

A Perspective On Our Future Workplace and Workers

The workplace of today is changing before our very eyes. When work works
is a strategic look at the workplace of tomorrow and the demands of
individuals in the work environment. Some of the areas covered include:

e The knowledge, skills and abilities that companies will require in order
to provide the services and products for their customers

e The new demands workers will have on ensuring that they maintain a
work/life balance

e The driving forces behind these changes, i.e. technology,
multiculturalism, multinational workforce, and social economic
conditions now that will impact the future

e The global economy and its impact on the changing workplace

This interactive presentation provides a glimpse into the future workforce,
trends and the resulting impact that will drive change as we close this
decade and transition to the next. Workplace flexibility will not just be a
word, but a demand by workers of what they expect from employers. Yet,
employers will be raising the bar on what is expected of workers in the
workforce, and how to gain that edge — without alienating employees. How
these colliding expectations will be resolved will be an issue that will be
discussed and analyzed to ensure corporate strategies incorporate policies
and practices that companies and workers can use to remain in harmony
with each other.

What attendees can expect to obtain from this presentation is:

e Enhanced knowledge on current issues and perditions on future
workplace issues through collective interaction

e How to work across generational, multiculturalism, multinational and
ender based issues

e How to focus on developing intrinsic habits that make for a successful
workplace, based on individual intellectual capital

e Anticipated barriers to workplace flexibility and how to overcome then

Finally concluding with an understanding of why employee well-being
matters to the future of companies, if they are going to compete in the
marketplace of the future.
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